The Rugby Education Process

In Luxembourg

The situation in Luxembourg is vastly different to most, if not all, other FIRA-AER countries.

The Luxembourg Federation was only formed in 1973, a lot later than the other speakers here today, Germany 1900, Portugal 1926 and the Granddaddy of them all England in 1871.

Our total population is only 450,000, and we are a truly cosmopolitan country, with Luxembourgeoise, German, French, Portuguese, Spanish well represented in the mix. It is an interesting fact, that now in Luxembourg 50% of all births are of Portuguese heritage.

The nationalities represented in the Luxembourg national team last year gives an example of this demographic. 

        33 players selected during the season.










8      French

6      Luxembourgeoise

4      Irish

2      Scottish

4      English

1      Dutch

1      Argentinean

2      Kiwis

1      Portuguese

2      Italian

1      Filipino      

1      Welsh

Our problems are the same as experienced in all other countries, but demographics make the challenge in Luxembourg Rugby, just that little bit different and demanding. No more or no less than in your country. We compete at international level, but for our game to continue, and more importantly, for our game to grow, we MUST be looking to our youth. 

To do that in Luxembourg we need to be able to welcome all the nationalities, and include them in our plans.

Zelito Neves dos Santos, is a perfect example of the future of Luxembourg rugby. Born in Luxembourg, of Portuguese parents, introduced to Rugby at his local school, by Francis Serres, Development Officer at that time, Zelito progressed to club rugby and this season made the full International team at age 23.

Taking due notice of the IRB, who advised that the evolution of Rugby in Luxembourg needs results, and having achieved good results this season, we know that to experience continued success, we must expand our base. The major difficulty is the fact that all our youth must leave Luxembourg for a University education. A new university opened in 2003, but will take some time to get established. All of this seasons juniors, under 18, have chosen to attend universities outside Luxembourg next year.

So this is our challenge. How do we devise a strategy to meet the requirements of the IRB, and grow our game?

Our national team is reflective of the racial mix of the country, and we must use our high profile players as ambassadors for their sport, and their race within the Luxembourg community.

We must continue the good work of  Francis Serres and expand it. Paramount to this is the ability to construct meaningful competitions, within the school systems. It would be impractical to attempt to conduct 15 a side games, so we must therefore follow the French lead, and introduce mini games, be it 5, 6, 7, 8 or 10 a side, on reduced pitches, especially during the formative years, eight to fourteen.

All variations of rugby must be promoted, tag, touch, beach rugby, indoor , 7’s, 10’s and fifteens.

The Federation Luxembourgeoise de Rugby has a very good relationship with the Luxembourg Ministry of Sport, and has for the last 5 years organised an annual National Rugby Day at Cessange. The total Rugby community of Luxembourg is involved, commencing with children’s games in the morning and culminating with both senior club teams, playing championship matches, in the afternoon. This initiative, is totally funded by the government, and has seen a steady increase in both participants and spectators, since its inception. It is now a regular and keenly awaited fixture on the Luxembourg sporting calendar.

Another Government initiative is Spillfest, which is a national sporting day, with all interested sport bodies promoting their sport, in a fun and participation manner. Rugby always has a stall and it is well attended.

FLR has produced a Development Working Plan, as a simplistic guide to the development of rugby within Luxembourg, which will focus primarily on Coach Development and Junior Player recruitment. However, two areas are vital to our success, Junior and Age Grade rugby.

We have broken these two target areas into two distinct phases, Recruitment, and Retention and Development.

So, first we recruit the players, and then we retain and develop them. In both phases, we utilise the national players, and the clubs in the region. So for a school in the north of the country, we would use Walferdange players, and Walferdange facilities.

Retention and Development includes Primary schools modified tournaments, school holiday programmes at both senior clubs, Diploma system for under 15 players, “Livret du Joueur” for the young players, regular club tournament participation in Belgium, France or Germany.

Exactly the same principles apply in the recruitment, retention and development of our coaches. At this moment we have 23 coaches with IRB or FIRA-AER certification, and it is by their development and progress, that the education processes advance.

A close liaison with the teachers, and offering those interested, coach training education and relevant coaching resources as provided by IRB and FIRA-AER, through practical coaching courses will see growth.

This season we have devoted a lot of effort to our under 15 age group. This is boys between 13 and 15. We formed a national group, and included a more explicit approach to their training. In the ages below, most of the education is of an implicit nature with the emphasis on fun, and developing running, handling, use of space etc. With the under 15’s, we have started to teach individual skills, decision making, principles of play and continuity requirements, with the emphasis still being on fun. We have many boys in this group who are new to rugby, so it has to be taken slowly, but the improvement in skill and awareness with most boys has been very pleasing. We have set goals for the boys to DEVELOP and PERFORM in order to reach the level of rugby that they aspire to. We have set a player pathway for the boys, and the objective is for today’s 14 year olds to have all the basic core skills by age 18, plus a clear understanding and knowledge of the game. We incorporate every player, but also provide the flexibility necessary for each individual to maximise his potential.

As is the case everywhere in the world, culture and the education system, and our ability to work within those systems will ultimately influence our success in Rugby in Luxembourg.
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